Table 4 - Response or Patterns by Interview Question

Q.12

1. Describe yourself as a leader. What characteristics have you brought to your
work which enabled you or others to view yourself as a leader? 2. What are the
essential ingredients of leadership? The responses for 1 and 2 matched.

Validated
as True?

Themes/
Patterns

Vidonary (& longterm thinking); God-oriented; Fairness, Trust(worthy); Credible:
Integrity; Ethica; Mord; Truthful; Honesty; Set agood example--model appropriate
behavior; Commitment; Strategy; Doing the right thing; Connect with employees,
Openness, Responsible; Keeper of promises; Develop people; Crestivity; Strong work
ethic; Demanding; Energetic; Empowering; Sdf-reiance; Compassion/ concern for others;
Willingness to make and admit to mistakes and learn from them; Results-oriented;
Accountability; Integrity; Belief in people; Communicative; Supportive of employees,
Motivating; Focused; Visble Approachable; Engaged; Stability; Bright; Capable;
Passionate; Hexible; Coach/Mentor; Competent; Hard-working; Change agent; Family-
oriented; Wel-rounded; Organized; Risk-taker; Accessble; Recognize & reward people;
spiritud (mogt); Courage; Resilience

Yes

Q3

What purpose does your leadership serve? Why do you lead?

Themes/
Patterns

The greeter good; Accomplish more better through agroup; Synergism; Direction;
Establish expectations; Focus, Enjoyment/Pleasure; Controlling my destiny; Provide
people opportunities; Provide guidance; To accomplish abusiness god (cregte vaue), get
results, Persond god; Fedling of achievement of doing something right; Can't help but to
lead; Opportunity in leading; Because | can; Have the taent to take the company from one
level to another; Internaly motivated; Intrigued by therisks; Fedling of responsiility;
Help others become successful;

Yes

Q4

Are there values you can identify which are essential to your leadership? What
are the core values you operate from in your leadership?

Themes/
Patterns

Honesty; Integrity; Promise Keeper; Equality; Communicative; Accountability; Mordlity;
Ethical; Sense of right and wrong; That the end doesn't dways justify the mean-there'sa
greater destiny than leading; Consistency; Family-oriented; Fair; Tough Learning;
Teaching; Reinforcement; Respect; Build on the good; Knowing one doesn't have dl the
answers, Vaue of humanity/ Confidencein people; Openness; Willingnessto face redity;
Collaboration; Candid; Trustworthy, Hard working;

Q5

How do you feel about being identified as a moral leader?

Themes/
Patterns

Good that business contacts view me as morally strong and another opportunity to learn
more about this, Comfortable that others see me asamord leader; complimentary about
the underpinning of the way | work-comfort thet people see me as making right, fair
decisons, Honored to be thought of asamora leader; it raisesmy level of consciousness
about morality-gives me an even gregter desireto never violateit-terrific; Honored that
peoplethink that I'mamoral person; Positive, but not surprised; | wouldn't expect to bea
leader if not mordl; Rewarded and curious. [With one exception, al responses were
equally humble, surprised and seemed genuinely honored that others perceived them as
doing what they themsdlves so much in aleeder-mord action]

Yes

Q.6

At what point did you realize you were a leader?

Themes/
Patterns

Various patterns, two indicated during e ementary years (M/F), one during eerly teenage
years, three during college years; one was an adult, after serving in the service, and back to
college asanon-traditiona student

NA

Q.7

Who or what were you teachers?

Validated as
True?




Themes/
Patterns

Both parents, mothers were mentioned often in depth; Other extended family members,
Colleagues and managers above them in the company structure; Teschers, Other business
people they have worked with or encountered; They felt they could learn from everyone
at any level encountered most of thetime; Most mentioned that they could learn as much
from anegative person who was not agood leader as apositive role mode by learning
what not to do from the negative modd and what to do from the positive moddl. All but
one participant had peopleto talk about. The femaledid not fed that she had any
teachers throughout her education and career who initiated on their own any specid
mentoring; she felt there was none.

The secondary
interviews
vdidated that
these
individudsare
dl consdered
teachers,
mentors,
coaches

QS8

What are relationships like between you and others in your organization?

Yes

Themes/
Patterns

Good; Approachable; Straight forward; Available; Cordid; Connected; Respectful;
Professiond; Trugting

Q9

What do you intentionally do in your leadership that inspires others to act
ethically and morally?

Themes/
Patterns

Set the standard and model the behavior; Talk about it; Hold people accountable for
gopropriate behavior; Consstency; Implement company policies & procedures,
Everyone bdieved in modeing behavior well beyond the company environment with
employees, but aso being mora and ethica with customers, suppliers, etc. and outsidein
the community.

Yes

Q.10

What do you find that inhibits followers' ability to act ethically or morally?

Themes/
Patterns

Peopl€'s backgrounds; Company pressure to perform, for results, Motivation to achieve;
Feding that the company owes them (mostly during culture transition from negative to
positive culture); Past culturd practices-prior learned behaviors, Society-the way lifeis
portrayed in movies, on TV;

Secondary
interviewees
gavesmilar
responses

Q.11

In bringing about change, what leadership style or strategies have you relied
on?

Themes/
Patterns

Communicetion; Participation and participetive decision making; Accountability;
Comfortable (open two ways) working culture & climate; Trying to bring about
understanding, purpose; Openness, Honesty; Teach to embrace changein a positive,
Srategic and tactical way; Betrue and consstent; Motivate, train, trust, hold accountable;
Focus on continuous improvement;

Yes

Q.12

Do you think of yourself as someone who has or has had power, and how have you
used that power in your leadership?

Themes/
Patterns

All do not see themselves as using power negatively, but understand that they have
positiona power and have to use the power of the position to make things happen,
positive things; they have used their power to help people/company, to develop
people/company, to provide opportunities for employees/company; they see their power
more as an influence and that it had to be earned and awarded by employees; That
position affords them attention and because of that attention they can get things done that
they could not haveif not in that position; They dl agreethat giving it away isimportant;
Also, that using it to help employees get whet they need to do their jobswell isagood
useof it. Findly, they agreethat one must be careful in the use of power.

Yes

Q.13-14

13. What is the most serious ethical issue or dilemma you have faced in your
career? What did you do about it? 14. Did you ever face a conflict where the
moral principle was not clear? How did you handle the situation?

Validated as
True?




Themes/ Most had not faced many of these issues, but they had faced some or knew about some. Yes
Patterns Because of the confidentia nature of theseissues, they will not be identified here.
However, it isimportant to know that in al but one case, anything unethica or immora
was handled as serious and with appropriate disciplinary action, usually termination. All
discussed that unethical or immora behavior isnot tolerated at any level. Thereare
policies and proceduresin each company on ethica behavior. Each of these leadersseem
to have high mora values, evident in their convictions and actions.
Q.15 What, if any, barriers or obstacles have you faced in your leadership? How did
you overcome these obstacles?
Themes/ Negetive leadership on the part of other leaders or managers, Working in ahighly The secondary
Patterns autocretic leadership environment; Poor/irrationa decision-making on the part of others; interviews
Philosophica differences about management and leadership (dictatorid vs. participative, produced very
etc.); Held back; Conflict with poor practices; Smiler
Patience; Moved on; Worked around the negative factors, Recruited support for positive responses to
activities from others, Modded different values and behavior; Working in an environment | this question.
that did not value humanity or its potential contributions, Lack of trust in managemen;
Discrimination as atalented younger employee-age discrimination; Generation barriers
with those new and younger employees, their need for social interactions, different
expectations, efc.; Setting gppropriate standards based upon stuation, talent and timing;
Q.16 In you life, what do you do to seek renewal as it relates to your leadership?
Themes/ Become afollower to learn from others; Read (fiction, non-fiction, work-rdated materids, | The secondary
Patterns etc.); Community Leadership; Seminars/M eetings/Organizations, Family/persond interviews
activities (bdance work and persond life); Meet with colleagues engaged in sSimilar produced very
activities, Teach; Consult with friends, Make time to think and reflect; Sports, Classes, smilar
Listen to tapes while traveling; Looking to others as examples responses.
Q.17 How do you provide opportunities for leadership growth and development for
followers in your organization?
Themes/ Deveop people; Encourage people to expand themsdlves, continue their educeation; Yes
Patterns Identify future company leaders, give them something important to do that istheirs;
Provide opportunities to stretch, chalenging work; Encourage them to take risks, to
accept that they can fail and learn from it; Assess peoples skills and match them with
opportunity; Setting standards for growth; Change employee jobsto better chalenge
them; Support them; Mentoring/ coaching; Make sure new, young potentia leadersget a
broad base; give them opportunities, move them around for experience; Give the right
direction and opportunity, help; Lead by example
Q.18 What are your strength and weaknesses as a leader? (All acknowledged that Validated as
most strengths and weaknesses could reverse depending upon the situation.) True?
Themes/ Strengths: Weaknesses: Yes
Patterns Work ethic I dentifying so much with work For each
High mords Sdf-identity tied up with work leader, the




Ethica Aggressiveness secondary
Modd good behavior Impatience interviewees
Expect of mysdlf what | expect of others Intensity confirmed their
Good background/experience Seriousness srengths
Wl educated Physcd sze (large--intimidating) and
Commitment Credtivity wesk-
Compassion FHnances NEsses.
Credtivity Learning process

Physicd sze (large-intimidating) Tendency toward micro-management

Credtivity Sometimes holding the reins a bit too tight

Wl educated Not demanding enough, not being

Finances aggressve enough

Commitment Too trudting & times

Learning process Too excitable a times

Compassion Not detailed enough at times

Tendency towards micro-management Sometimestoo quick to react

Credtivity Expect too much sometimes

Trusting

Openness

Integrity

Knowledge of business

Communication skills

Approachable

Helpful

Persstence

Héelping people succeed

Trusting

Provide people opportunities

Alwaystrying to improve

Learn from mistakes

*Note: There were many consgstencies

among leeders.

Q.19 Was there any particular experience or event in your life that strongly Validated as
influenced your leadership or management style? What was it and how did it True?
influence you?

Themes/ Variousthemes. The vauesthat wereindilled and developed early in life; Getting my The

Patterns degree (later in life) taught me how to leed-| immediately used what was being learned in secondary
esch class, | was an ogre/dictatorial and completely reversed my style and inclinetions, A interviews
culmination of severd yearsin the company with its past management style which was produced
somewhat negetive and wanting to cregte anew culture, amore postive one, Working for | responses that
both highly autocratic leaders and some that wereredl teachers, It wasclear tomethat the | theseleaders




best style was teaching, approachable, understandable, communicative, focused, Smple,
results-oriented, hard-working, etc. Theseindividuas highly influenced me; Using the
gpproach that thereis aways something to improve even if something isn't broken; Sdif-
actudization; Theimpact of individuasin my past which led meto set persond gods,
Working with challenges and no direct experience successfully with help from mentors;
Learning wheat to not do by observing poor leaders; Learning from others, Learning to sdif-
andyze honestly about what | should do and don't sometimes; Recognize when I'm
backing down from atough decision; A company | worked for that had avery positive

management syle; Military experience.

brought in new
and very
positive
cultures, and
that strongly
influenced the
leadership,
menagement
styleinthe
company.

Q.20

How do you view your role as a leader outside of your company? (Community
leadership?)

Themes/
Patterns

Criticaly important to serve as|eader in the community and to move young leadersinto
those roles-encourage them; it's a part of giving back; charity work helpsto keep people
grounded; important to help build the community; we have an obligation to be community
leaders; the community needs the same bright, hard-working young people that the
company needs; the community must be devel oped to attract these individuds; if | can
help, thereis an obligation to do o

Believeinit, but no time l&ft; the company supports, encourages al who are interested,
and many are and do;

| don't fedl adriving passion to beinvolved--it'sachore, not something | liketodo; |
support it financidly, but we don't sdll to anyonein the areaand don't have that kind of
connection with the community; | know it's aresponsibility, asaleader of acompany, to
be community-minded; our interest isin making a good place for people to work, that
they work for agood company, so that they will be good workers, however, those are my
persond fedlings, but we are very open, supportive and encouraging for those who want
toand | fed that we have aresponsibility as acompany to encourage that kind of
behavior; we strongly support it.

Yes

Q.21

What is the difference betwe en a leader and a manager?

Validated as
True?

Leaders: Managers:

Lead people, asocid interaction which
involvesfedings, vaues, behaviors that
people bring with them; leaders seek to
drive acollective vaue for an organization,
to operate at the most productive level on
sustained, longterm basis; the quality of
leadership isimportant; establishing
credibility isimportant for al; trust, vision,
vaues are cultura things; aleader spends
more of histime dedling with those types
of issueson adaily basisthen managing;
the arenaaleader playsin overlapsthe
management arena, but is different in terms
of activities,

Has the responsibility of a segment of the
business, but is concerned with the metrics
atached; certain objectives are managed
with dtrategies, tactics, approaches that
involve detail, management of things

The secondary
interviews
provided very
smilar
responses




Think about the future, avision and setting
directions; building the organization and
people

Create something that will endure, vison,
st direction, themes, benchmarks, provide
guidance

Createsvision, gods, helps othersto take

Are task-oriented, follow ordersor
providing direction; workswithin the
parameters set; managers have less control
over their destiny than leaders

Follow leaders; accomplish specific tasks
or assgnments; follow leaders

ownership, share power, give authority, Comply with decisions

egtablish accountability, leverage the

strength of everyonein the organization

toward an end; find the passion of the

peopleor ingtill passion

Concerned with mecro; Short-term sSighted

Doestheright things Doesthings right

Lead by example; A doer; may not work with peopleto

Héelp others grow and accept responsibility

expand minds, thought processes, or
provide opportunities




Q.22 Do you think leading in a manufacturing organization is any different than leadinginany | Validated as
other type of organization? True?
Themes/ No, people are people; you need to do the right things regardless of the type of The secondary
Patterns organization; the people diversity may be different, the socio-economic levels, arougher | interviews
crowd socidly-more drug and acoholism abuse, predominantly mae; they aredl good provided
people, but may have different vaues; they sometimesfed they are Dentitled to smiler
things, aso, the people in the shop are the predominant breadwinners; in other responses

industries, such asinsurance, they may be the secondary breadwinners; the guys on the
plant floor are much more verbd about how they fed; having worked in the insurance,
manufacturing is more exciting; you can see the product come off theline, seeit change
from materidsto aproduct;

No, the only thing different is the skill sets and maybe the focus; getting the organizetion
aigned and setting objectives, areating understanding and building a passion among
people - theformulais the same, just different technologies,

No, theissues arethe same; it [leading] is a people issue, not atechnology issue; it'sal
about alowing people to become empowered and providing them the toals, training; we
have an incredibly intelligent workforce (U.S.) and where we hold back isin empowering
them, really empower them;

No, no difference

In many respects, the same; the product is different, the people issues are the same
(compared to banking); the rapid changeis the same, how you treet people should bethe
same; but | think it would be different if you are in a mature industry versus arapidly
growing industry, e.g., the computer or high tech industries; those require alittle different
management style, gpproach, incentives, etc. But, it'sal about people; if you get the
right people, you can have alot of fun; it'sadifferent breed in the high tech industry;
they are driven more by greed; thet would be different; but redlly, the basic principlesare
the same; the product isthe primary difference

No; there are certain kills required of aleader, but those can be used in any situation




